R The Tower District

T o ... Governing Board Meeting

BI=RRICE Thursday March 12, 2026 4:00 pm
Tower District Office, 1508 Broadway

AGENDA

1. Call to Order, Introductions Grimes

2. Consent Calendar Grimes
a. Approval of Meeting Minutes from January 22, 2026 Board Meeting**
b. Financials
3. Security Check-in
a. South Sacramento Command Cunningham
b. HQ Security Zeff

4. Budget Status and Projections

a. 2026 Budget Borucki
b. All Women Fundraising Status Borucki
5. Board Membership and Elections** Grimes

a. Removal of Absent Board Members
b. Board of Directors

c. Officers
6. Board Meeting Dates Grimes
7. Executive Director Update Borucki
8. Announcements/Matters not on the Agenda Grimes

Board Director Hellen Yee will be participating by phone from65 Colgate Way, Rancho Mirage.



