R The Tower District

T o -.. Governing Board Meeting

DISTRICT Wednesday July 8, 2026 4:00 pm
Tower District Office, 1508 Broadway

AGENDA

1. Call to Order, Introductions Grimes

2. Consent Calendar Grimes

a. Approval of Meeting Minutes from May 13, 2026, Board Meeting*?

3. Security Check-in

a. South Sacramento Command Cunningham
b. HQ Security Zeff
4. Financials Borucki

a. 2026 Budget to Expenditures
b. Preparing for Grant Solicitations
i. Hiring an Accountant
ii. Designating ED as an employee
iii. Securing a Credit Card
iv. Identifying Other Sources of Revenue for Operations
v. Donations for Street/Third Space Improvements

5. Events

a. Entertainment Zones
b. 2026/2027 Event Sponsorship Plan

6. Executive Director Update Borucki

7. Announcements/Matters not on the Agenda Grimes



