R The Tower District
Governing Board Meeting Minutes
TolER Thursday January 30, 2025 4:00 pm

DISTRICT Sacramento Buddhist Church

Minutes
Board Members Present: David Gull, Rob Vellanoweth, Hilary Harkins, Andrew Skanchy, Helen
Yee, Jon Gianulias, Scott Kingston, Sam Varon, Luisa Jou-Penchev

Board Members Absent: Noah Painter, Kevin Grimes, Grant Mack

Guests: Joan Borucki, Aaron Zeff, Shawn Kahan, Curtis Currier, Frank Yoachum, Charli Ramos,
Jason Kline, Officer Jen Fleure, Franklin Burris, Karen McClafin, Lola Serrano-Class

1. January 30" meeting was called to order at 4:15 pm by Vice President Gianulias. Roll
call was taken to establish quorum. Quorum was established.

2. Consent Calendar — A motion to approve the minutes for the December 13, 2024 meeting was
made by Director Gull and seconded by Director Harkins. The motion passed. Financials were
presented.

3. Board Actions Needed —

a. Request for Sponsorship - Ms. Serrano from Lola’s Lounge presented the concept of
Boricua Day Celebration at Lola’s and her hopes to make it a larger celebration in the
coming years. She requested a $2500 sponsorship from the District to support the event
this June 8.. A motion to approve the sponsorship was made by Director Harkins and
seconded by Director Gull. Director Yee brought up a request to have a Lunar New Years
Celebration. Staff promised to include in next year’s calendar and promote anything that
our restaurants may be doing this year. Motion to approve the calendar passed.

b. CAM Cruze on Broadway — Ms McClafin from the California Auto Museum (CAM)
presented concept of a CAM Cruze on Broadway on September 13, 2025. The CAM had
been holding the event on Fulton Avenue but felt the event had outgrown that location and
would prefer to move it to Broadway closer to the CAM. CAM was looking for a
sponsorship of $20,000 and an endorsement for the Tower District for the event. Director
Gianulias made a motion to support the event, request an agreement that the event would
stay on Broadway for the next three years, funding would start the first year at $15,000 and
increase to $20,000 in year 3. Director Yee seconded the motion, and it passed. The
Executive Director was asked to work closely with CAM on the event and to make sure
there were opportunities for our businesses to get involved.

c. Annual Approval re:Next Year's Assessments - Currently, commercial properties’ annual
assessments are based upon a calculation of lot square footage plus building square
footage. Assessments are subject to an annual increase of 0% to 5% per year to address
changes in the cost of providing services. The determination of annual adjustments in



assessment rates will be subject to review and approval by the Tower District Governing

Board. The city of Sacramento is to be notified annually with the submittal of our Annual

Budget per Streets and Highways Code. The increase takes place with the following year’s

property tax bills sent out next Fall. The Board discussed past adjustments with the last

one occurring in 2021. Director Gianulias made a motion to increase assessments 5% and

Director Harkins seconded. Motion passed.

d. 2025 Business Plan and proposed Budget — Ms. Borucki presented the Business Plan and
the proposed 2025 Budget. Director Gull made a motion to approve the Business Plan and
Budget and Director Yee seconded. The motion passed.

4. Clean, Safe and Physical Environment —

a. Aaron Zeff reported on the statistics and data from December and January. The Board
was given a recap of the joint work done with Sac PD. Mr. Zeff also discussed the
installation of the cameras and coordination with Sac PD.

b. Sac PD Update — Officer Fleure, South Command shared the latest crime statistics with
the Board. Trends seem to be going in the right direction, however there is some
concern that businesses are not reporting because calls for incidents to our security
service are much higher than is being reported to Sac PD.

5. Meeting was ended at 5:45 pm.
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